MMA

MIDDLE MANAGEMENT

ASSOCIATION

2024 Conference Schedule

(Subject to change)

CONFERENCE #1

Monday, October 14, 2024

7:00am —9:30am Registration - Conference #1

9:30am — 10:00am Announcements — Nick Witter, MMA President
10:00am — 10:30am Break - networking

10:30am — 12:00pm Keynote Speaker — Keynote Speaker, Ted Schick

Follow Me! What The Best Leaders Do To Get People To Follow:

Perhaps we’ve been lucky enough to have been led by them—those great
leaders who inspire us to excel and be our best. A lesson in the best leadership,
this engaging presentation focuses on what the great leaders do to reach
others— to get others to follow them willingly. We examine the qualities of the
best leaders— from past to present. From our character to our outlook, we
examine how we can employ these riveting attributes in our everyday
leadership lives.

12:00pm —1:00pm Lunch (provided by MMA)

1:00pm —2:30pm Breakouts

A. MMA —Investigation Process

B. MSRS — Minnesota State Retirement System

C. MMB — Updates of policies due to recent legislative changes

D. MMB —Job Classifications, Inequities, Equities, Job Audits, Hay Studies

2:30pm — 3:00pm Break — networking

3:00pm —4:30pm Breakouts

A. MMB - Job Classifications, Inequities, Equities, Job Audits, Hay Studies
B. MMA — Investigation Process

C. MSRS — Minnesota State Retirement System

D. MMB- Updates of policies due to recent legislative changes

4:30pm End of the day

Dinner on your own



Tuesday October 15, 2024 — Day 2: Conference #1

8:00am — 8:30am

8:30am — 10:00am

10:00am — 10:30am

10:30am —12:00pm

12:00pm

Continental breakfast

Breakouts

A.

B.
C.
D

MMB- Updates of policies due to recent legislative changes

MMB - Job Classifications, Inequities, Equities, Job Audits, Hay Studies
MMA — Investigation Process

MSRS — Minnesota State Retirement System

Break - networking

Breakouts

A.

B.
C.
D

MSRS— Minnesota State Retirement System

MMB- Updates of policies due to recent legislative changes

MMB — Job Classifications, Inequities, Equities, Job Audits, Hay Studies
MMA — Investigation Process

End of Conference #1

CONFERENCE #2

Tuesday, October 15, 2024

12:00pm —1:30pm
12:00pm — 1:30pm
1:30pm —2:00pm
2:00pm —2:30pm

2:30pm —4:00pm

4:00pm

Registration — Conference #2

Lunch on your own

Announcements — Nick Witter, MMA President

Break - networking

Keynote Speaker — Keynote Speaker, Ted Schick

Follow Me! What The Best Leaders Do To Get People To Follow:

Perhaps we’ve been lucky enough to have been led by them—those great
leaders who inspire us to excel and be our best. A lesson in the best leadership,
this engaging presentation focuses on what the great leaders do to reach
others— to get others to follow them willingly. We examine the qualities of the
best leaders— from past to present. From our character to our outlook, we
examine how we can employ these riveting attributes in our everyday
leadership lives.

End of the day

Dinner on your own



Wednesday October 16, 2024 — Day 2: Conference #2

8:00am — 8:30am

8:30am — 10:00am

10:00am — 10:30am

10:30am — 12:00pm

12:00pm —1:00pm

1:00pm —2:30pm

2:30pm —3:00pm

3:00pm —4:30pm

4:30pm

Continental Breakfast

Breakouts

A.

B.
C.
D

MMA — Investigation Process

MSRS — Minnesota State Retirement System

MMB- Updates of policies due to recent legislative changes

MMB — Job Classifications, Inequities, Equities, Job Audits, Hay Studies

Break — networking

Breakouts

A.

B.
C.
D

MMB - Job Classifications, Inequities, Equities, Job Audits, Hay Studies
MMA — Investigation Process

MSRS — Minnesota State Retirement System

MMB- Updates of policies due to recent legislative changes

Lunch (provided by MMA)

Breakouts

A.

B.
C.
D

MMB- Updates of policies due to recent legislative changes

MMB - Job Classifications, Inequities, Equities, Job Audits, Hay Studies
MMA — Investigation Process

MSRS — Minnesota State Retirement System

Break — networking

Breakouts

A.

B.
o
D

MSRS — Minnesota State Retirement System

MMB- Updates of policies due to recent legislative changes

MMB — Job Classifications, Inequities, Equities, Job Audits, Hay Studies
MMA — Investigation Process

End of Conference #2




